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929 1.1.1.1.6 Design Review (Milestone) 8/28/03 8/28/03 100% C

1775 1.1.1.2.1.23 Slip Stacking HLRF order deliveries 50% 6/2/04 5/20/04 100% C

1479 1.1.1.2.1.24 HLRF Upgrade complete 11/30/04 11/1/04 100% C

1488 1.1.1.2.2.6 MLRF upgrade complete 3/9/05 3/31/05 0% C

2979 1.1.1.2.3 RF Upgrades & Improvements Complete 3/9/05 3/31/05 0% C

1490 1.1.1.4 Slip Stacking Operational 12/20/04 12/23/04 100% A

876 1.1.2.1.4.3 New Target in Operation (Milestone) 1/2/04 2/2/04 100% A

847 1.1.2.2.4.2 Beam Sweeping Ready (redefined) 10/21/04 10/21/04 100% A

984 1.1.3.2.1.2 MI BPM: Review (Milestone) 7/1/05 7/1/05 0% C

2371 1.1.3.2.4 MI BPM system complete 6/1/06 6/1/06 0% B

985 1.1.3.3.2 Review MI 2.5 MHz Acceleration (Milestone) 10/2/03 10/2/03 100% C

1494 1.1.3.3.5 MI 2.5 MHz Acceleration complete 3/17/05 1/31/05 0% B

1777 1.1.4.4 Booster-MI Cogging Operational 12/20/04 8/20/04 100% C

1114 1.2.1.1.2.1 Decision on long lithium lens (Milestone) 9/15/04 9/15/04 100% C

877 1.2.1.2.1.5 Prototype Lens 1: Completed  (Milestone) 8/6/04 9/15/04 100% C

849 1.2.1.4 New Lens Operational (Milestone) 11/17/05 8/25/05 0% A

1422 1.2.2.3.1.1.2 Decision to Proceed with AP2 BPM DAQ Upgrade 4/20/04 4/16/04 100% C

3109 1.2.2.5.3.4.1.4 Decision to Proceed w/Upgrade 3/7/05 2/14/05 0% C

1449 1.2.2.7.4 Decision to proceed with development of chromatic compensation 2/28/05 2/28/05 0% C

852 1.2.2.10 Initial AP2&DB Improvements Complete (Milestone) 12/7/04 11/19/04 100% A

853 1.2.2.11 Intermediate AP2&DB Improvements Complete (Milestone) 10/3/05 10/3/05 0% A

854 1.2.2.12 Final AP2&DB Improvements Complete (Milestone) 10/13/06 10/2/06 0% A

252 1.3.3.1.1.5 Review System Design: stacktail momentum (Milestone) 4/26/04 3/1/04 100% C

895 1.3.3.1.2.4 Stacktail Reconfigured (option) (Milestone) 1/9/06 1/9/06 0% C

2438 1.3.3.1.3.1.1.7 Pickup tank design finalized 2/1/05 1/21/05 0% C

2441 1.3.3.1.3.1.2.3 Kicker tank design finalized 12/3/04 12/3/04 100% C

2446 1.3.3.1.3.2.1.4 Pickup array design finalized 8/31/04 8/31/04 100% C

2447 1.3.3.1.3.2.2.4 Kicker array design finalized 8/31/04 8/31/04 100% C

2373 1.3.3.1.3.5 Ready to install Stacktail Upgrade 1/6/06 1/27/06 0% C

874 1.3.3.1.3.8 Stacktail Momentum Operational (Milestone) 12/5/06 12/5/06 0% A

2063 1.3.4.1.2 Commissioning Parameters Defined (Milestone) 10/31/03 10/31/03 100% C

2065 1.3.4.1.4 Commissioning Plan Evaluation (Milestone) 2/9/04 2/9/04 100% C

2314 1.3.4.1.7.5.1 FY03 plan includes vacuum work in FY03 shutdown (Milestone) 11/17/03 11/17/03 100% C

2348 1.3.4.3.3 Vacuum performance 1/19/04 1/19/04 100% C

2350 1.3.4.3.5 Vacuum & Machine admittence 1/27/04 1/27/04 100% C

2355 1.3.4.3.7 MI to RR Trans >85%  round trip <3 pi growth 2/27/04 2/27/04 100% C

2352 1.3.4.3.9 Stacking Performance with 100E10 3/15/04 3/15/04 100% C
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2356 1.3.4.3.11 Equilibruim  Properties at 200 E10 4/5/04 4/5/04 100% C

2358 1.3.4.3.13 Recycler Rapid Transfer Commissioned 4/26/04 4/20/04 100% C

2361 1.3.4.3.15 Extraction Commissioned 8/19/04 8/19/04 100% C

2363 1.3.4.3.17 Recycler commissioned for Electron cooling 6/1/04 6/1/04 100% A

700 1.3.5.1.11 Demonstrate beam properties at Wide Band Lab (Milestone) 6/15/04 3/31/04 100% C

697 1.3.5.2.1.1 Pelletron extension parts received 3/1/04 3/1/04 100% C

898 1.3.5.5.22 Pelletron Installed at MI-31 (Milestone) 2/15/05 2/1/05 0% C

2442 1.3.5.6.1.1.5 Ubend Commissioned (Milestone) 4/1/05 4/1/05 0% C

3129 1.3.5.6.3.4 Obtain 500 MA DC Beam (Milestone) 7/26/05 7/26/05 0% C

3135 1.3.5.6.4.3 Observe First Cooling (Milestone) 10/5/05 10/5/05 0% C

2443 1.3.5.13 Electron Cooling Operational (start to contrib to HEP) 1/2/06 1/2/06 0% C

1783 1.3.6.7.3 Review 8Gev energy match plan 5/5/04 4/29/04 100% C

866 1.3.6.8 Rapid Transfers Operational (Milestone) 12/8/05 10/31/05 0% A

755 1.4.2.1.1.3 Review TEL R&D 11/10/04 10/18/04 100% C

855 1.4.2.1.1.4 Decision on TEL-3 3/26/05 3/25/05 0% C

750 1.4.2.1.4 TEL System Operational 2/12/07 2/12/07 0% A

1495 1.4.2.2.2 BBC: Wires - Report Review 5/10/04 5/10/04 100% C

1799 1.4.3.2.6 Polarity switches operational 12/1/04 12/30/04 100% C

1831 1.4.3.4.3 New standard separators operational 12/2/04 12/16/04 100% A

1883 1.4.5.4.1.1.3.1.2 Core HW technical choice review complete 12/19/03 12/16/03 100% C

1902 1.4.5.4.1.1.6 Electronics design review complete 7/19/04 4/30/04 100% C

1915 1.4.5.4.1.2.2 BPM SW specification-frontend DAQ - review complete 5/3/04 3/4/04 100% C

1930 1.4.5.4.1.3.2 BPM SW specification-online-review complete 4/23/04 2/23/04 100% C

1934 1.4.5.4.1.4.2 BPM SW specification-offline-review complete 6/23/04 2/10/04 100% C

1935 1.4.5.4.1.5 Tev BPM: SW Specification complete 6/24/04 3/5/04 100% C

1873 1.4.5.4.2 Tev BPM: Requirements Review (Milestone) 9/22/03 9/22/03 100% C

1948 1.4.5.4.3.1.1.1.2 Core electronics PO complete 3/11/04 2/13/04 100% C

1950 1.4.5.4.3.1.1.1.4 Core electronics 1st modified board delivered 8/20/04 4/1/04 100% C

1952 1.4.5.4.3.1.1.1.6 Core electronics 1st production board available 9/27/04 10/19/04 100% C

1968 1.4.5.4.3.1.2 BPM consolidated crate PO complete 4/15/04 2/16/04 100% C

1980 1.4.5.4.3.2.1.3 Frontend DAQ SW code complete 2/24/05 11/29/04 0% C

1988 1.4.5.4.3.2.2.2 Online SW code complete 2/15/05 10/21/04 0% C

1995 1.4.5.4.3.2.3.2 Offline SW code complete 2/1/05 12/23/04 0% C

2005 1.4.5.4.4.1.3 First production qualty crate Installation Begins 8/23/04 6/15/04 100% C

2009 1.4.5.4.4.1.7 All Tev BPM crates functionally available (except for F bldg.) or Installed 4/29/05 2/10/05 0% C

2010 1.4.5.4.4.1.8 Integration Testing at Tevatron before Shutdown 8/18/04 8/24/04 100% C

2014 1.4.5.4.4.2.2 Frontend Integration Test Complete 4/25/05 2/10/05 0% C
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2026 1.4.5.4.5.1.1 Begin system commissioning 12/8/04 12/9/04 100% C

2030 1.4.5.4.5.1.4 Tev BPM Electronics comissioning complete 4/29/05 2/17/05 0% C

2372 1.4.5.4.6.8 Tev BPM Upgrade Operational 5/17/05 3/31/05 0% B

1110 1.4.5.5.1.5.11 Tev IPM Design Review, decision to proceed (Milestone) 10/1/03 10/1/03 100% C

2368 1.4.5.5.3.2.6 IPM Operational 7/11/05 7/11/05 0% C

957 1.4.6.1 FY03 plan includes FY03 shutdown (Milestone) 11/17/03 11/17/03 100% C

2450 1.4.7.1.1 Review Tevatron Alignment Plans 2003 (Milestone) 8/1/03 8/1/03 100% C

2452 1.4.7.1.2 Review Tevatron Alignment Plans 2004 (Milestone) 8/2/04 8/2/04 100% C

2451 1.4.7.1.3 Review Tevatron Alignment Plans 2005 (Milestone) 8/1/05 8/1/05 0% C

92 1.5.1 Start Summer 03 Shutdown 9/8/03 9/8/03 100% C

1525 1.5.2 Finish Summer 03 Shutdown 11/17/03 11/17/03 100% C

94 1.5.3 Start Summer 04 Shutdown 8/23/04 8/23/04 100% C

1526 1.5.4 Finish Summer 04 Shutdown 11/30/04 11/19/04 100% C

93 1.5.5 Start Summer 05 Shutdown 8/8/05 8/8/05 0% C

1527 1.5.6 Finish Summer 05 Shutdown 10/3/05 10/3/05 0% C

91 1.5.7 Start Summer 06 Shutdown 8/7/06 8/7/06 0% C

1778 1.5.8 Finish Summer 06 Shutdown 10/2/06 10/2/06 0% C

918 1.6.5.1 Review: Tevatron Upgrade Plan 10/6/03 10/6/03 100% C

917 1.6.5.2 Review Recycler Commissioning Plan 3/1/04 2/9/04 100% A

919 1.6.5.3 Review Recyler+E-Cooling Commissioning & Integration 8/10/04 8/10/04 100% C

920 1.6.5.4 Start Phase 2 (Milestone) 12/20/04 12/23/04 100% A

921 1.6.5.5 Start Phase 3 (Milestone) 1/2/06 1/2/06 0% A

926 1.6.5.6 Start Phase 4 (Milestone) 12/5/06 12/5/06 0% A

922 1.6.5.7 Start Phase 5 (Milestone) 2/12/07 2/12/07 0% A

1129 1.6.5.8 End Project 8/17/07 8/17/07 0% A

2381 2.2.4.2.2 Review BLM-Abort upgrade Specifications 4/19/04 3/12/04 100% C

2545 2.2.4.2.11.2 Decision on 6U Crate 8/31/04 10/12/04 100% C

2706 2.2.4.2.12.2 Production Readiness Review 5/25/05 2/10/05 0% C

2708 2.2.4.2.12.4 Prototype System Operational 6/23/05 4/8/05 0% C

2761 2.2.4.4.3 Fully Commissioned Crate 10/4/05 8/2/05 0% C

2769 2.2.4.4.4.1.6 Tevatron BLM System Operational 3/7/06 11/14/05 0% B

2774 2.2.4.4.4.2.4 MI BLM System Operational 2/21/06 12/13/05 0% B

2779 2.2.4.4.4.3.4 Booster BLM System Operational 12/13/05 11/23/05 0% B
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